Four School Building Project
Questions and Answers (Revised 5-19-10)

Does the cost of renovating to new the three elementary schools include operating costs?

The Project Costs and Cost to Mansfield indicated in the Family of Options matrix do not
include operating costs. However, the anticipated operating costs are included in the
Average Yearly Cost/Household under the column titled Financial Impact.

Has the committee considered implications of a larger school?
Yes, a group consisting of Mansfield Public Schools’ teaching & administrative staff and
parents visited 4 elementary schools of similar size.

What are the projected class sizes?
The Mansfield Board of Education established class size guidelines in 1999. These guidelines
will continue to be followed regardless of the selected option and are as follows:

K-3 14-18
4-5 16-20
6-8 21-23

How will the location impact traffic?

The subject project will have some impact on vehicular and pedestrian traffic along
Warrenville Road (Route 89) and along local and state roads leading to Warrenville Road.
In association with required applications to the Connecticut Department of Transportation
and Mansfield Planning and Zoning Commission, existing and anticipated traffic volumes
will have to be specifically studied and all anticipated impacts would have to be
appropriately addressed to meet applicable approval criteria. Both vehicular and pedestrian
traffic will need to be considered. Based on a preliminary analysis, all anticipated traffic
impacts would be able to be addressed.

Traffic associated with a consolidated elementary school is expected to be similar to
cumulative traffic now associated with the three existing elementary schools and to the
traffic associated with the Middle School, which has approximately the number of students
that are planned for the consolidated school. Based on a preliminary review by Mansfield’s
Traffic Authority, Warrenville Road and affected intersections with nearby state and local
roads are expected to have capacity to accommodate a consolidated school at this site, The
primary traffic issue is anticipated to be the management of on-site traffic associated with
school busses and parent pickups. Onsite traffic management will need to be specifically
addressed in any site design submitted for PZC approval.

Will the cost of busing increase?
There should be no increase in cost due to the change in location from 3 to either two schools
(Option C) or one school (Option D).

Will it impact students’ time on the bus?

We will continue to follow State of Connecticut law which limits the amount of time a child is
on a bus to one hour. Buses will be scheduled to leave the Mansfield Middle School at
approximately 8:00am and arrive at the elementary location(s) at 8:45am.

What will happen to the SE athletic fields?
The athletic fields will remain as is.
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Will acoustics in the gym be considered?
Yes. Options to maximize space and acoustics will be reviewed with the teaching staff.

How is the feel at the larger elementary schools the committee visited?
The schools we visited had a warm open feeling.

For the 3 new schools option (Option B), what does the cafeteria do compared to state
reimbursement options?

All of the schools exceed the maximum square footage allowed for reimbursement based on
projected student enrollment so the cafeteria will increase the total building’s square footage
and will not be eligible for reimbursement.

If the 3 new schools option (Option B) was chosen, does Southeast need the extra classrooms and
what is the cost of those if changed back to old district lines before the last re-districting?

If Option B were chosen, each of the three schools would have comparable capacity which
would be permanent in nature rather than relocatables, using our current district
boundaries. This is not to say that district lines could not be redrawn at some point in the
future.

Why not decouple the Middle School from the options?
The four schools were reviewed together so that the town could plan for needed additions
and/or renovations as a complete group.

What are the predictions for energy savings?
A new school will be LEED certified, which should save approximately $200,000 per year.

How will one school solution effect the ratio of special education staff vs. special needs students?
The Mansfield Public Schools will continue to support special needs students in accordance
with their IEP.

Has there been a cost comparison?
Yes, details are on the School Building Committee website at www.mansfieldct.org.

How would the neighborhood school feeling be attained?
The school administration would work with staff and parents to create a warm, friendly
environment.

What happens if referendum fails?
The Mansfield Town Council in collaboration with the Mansfield Board of Education would
analyze the referendum results and develop a plan of action.

Over how long a period of time is the financing package?
Twenty years

What are the enrollment projections for the one school option?
An enrollment projection study is posted on the School Building Committee website.
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How do larger schools handle moving children up, ie. friends with friends?
In a similar way our schools do now. Administrators review class placement with teachers
and make decision based on feedback.

If there is one new school, would it be air conditioned?
Yes, the current plan for option D included air conditioning.

How many classrooms at per grade level are there now?
Currently we have K-7, Gr. 1-7, Gr. 2-8, Gr. 3-8, and Gr. 4-8.

Why is the cost difference so large between Options C & D?

The cost difference is large because in Option C the renovations and additions total
approximately 114,000 square feet between the two schools as compared to constructing a
new 100,000 square foot school (Option D). Also, the anticipated state reimbursement is
much less for Option C because the proposed square footage exceeds the State maximum
eligible for reimbursement by 35% - 40% as compared to approximately 10% for Option D.
Thus the reimbursement “penalty” for Option C is estimated at $14.3 million versus $2.5
million for Option D.

This is why the net cost for Opt. D ($37mil) is approximately 43% of Opt. C ($16mil). This
amounts to an annual difference of approx. $2.2mil in debt service payments. That
combined with a reduction in maintenance costs of approx. $405,000 and a small reduction
in school staffing costs of $70,000 means a difference of $2,680,000 annually or the
equivalent of 2.89 mills.

If the State approves the plan, will we get the money they have committed?

Project and funding approval process is as follows:

School District submits the project to the Governor and General Assembly for consideration
during the subsequent regularly scheduled session by June 30, 2011

State Dept of Education will notify the School District of the assigned Priority Category by
Oct. 1, 2011.

State Dept of Education submits the Priority List to the Governor and Education Committee
by Dec. 15, 2011.

Education Committee submits approved or modified Priority List to Governor and General
Assembly by Feb. 1, 2012 of the following year with a request for authorization to enter into
grant commitments.

Grant commitments become effective only after such projects have been approved by the
General Assembly and the bill has been signed by the Governor.

Has there been any consideration of the effect on the community well on Pinewoods Lane?

The Pinewoods Lane community well was considered in association with a septic suitability
analysis conducted in 2009 by Anchor Engineering Services, Inc. This preliminary analysis
concluded that ground water flows were not toward the community well. Accordingly, the
Pinewoods Lane well is not expected to be impacted by a septic system for the new school.
The State Department of Environmental Protection Agency permit process for the new
septic system is very detailed and this potential impact issue will be studied further.

The new school will need to have an additional well and all Connecticut Department of
Public Health permit requirements will have to be addressed. The site is within a designated
stratified drift aquifer area and preliminary analysis indicated that the needed volume of
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potable water could be obtained without affecting the yield of the Pinewoods Lane
community well.

If one school is built, would the Board consider adding preschool classes and a family resource
center in the current Southeast Building?

If one school is built, any plans for the future use of the current Southeast building would be
determined after study by the Town Council.

How will one school continue to offer the after school programs that are offered at the three
elementary schools?

Programs on a variety of topics would continue to be offered by both certified and non-
certified staff, as well as outside presenters to all students at a particular grade level(s) as
determined by available funding.

What if there was an unexpected population boom?
We will continue to monitor birth rates in town, obtain enrollment projection studies, and
plan for an increase/decrease in enrollment.

Was adding a library media center, cafeteria and gym to Option A considered?
Because the square footage of our elementary schools is already over the State
reimbursement maximum, adding to each school would be non-reimbursable.

Did the committee do a cost comparison to building 3 brand new schools?

To get State reimbursement, the three new schools would have to be smaller than the
existing schools which would not be recommended and the cost to Mansfield would be
considerably higher than a single school (Option D).

Has the committee considered impact on Southeast students while new school is being built?
The contractors would do everything possible to have as little impact as possible but in all of
the options there will be some impact.

Have you considered parent pick-up at a larger school?
We have discussed with larger schools how parent/student drop-off and pick-up are handled
and would incorporate it into the planning.

Are there plans or considerations for the inclusion of a sidewalk on Warrenville Rd. from 195 to
the new school site?

Appendix L of Mansfield's 2006 Plan of Conservation and Development lists as a walkway
improvement priority '""Route 195 to Library". The current (10/08) Priority list for
walkway/bikeway improvements identifies this project as the #5 priority (out of 20 listed
projects). Of importance, three of the higher walkway priorities have either been built or
have funding commitments and an application for funding is being prepared for the
remaining project with a higher listed priority. If plans proceed for a new school at the
Southeast School site, it is anticipated that this project will be reevaluated and expanded to
include access to the new school site.



34. Thank you for researching and considering Option E. My question is: given the land to the north
of Vinton is mainly wetlands, where/how would the "new Vinton" be built? Would the plan be to
assemble the new SE first, move Vinton students into old SE, raze old and build new Vinton, and
move the students back, followed by razing old SE?

It is important to emphasize that all plans for new school construction are preliminary in
nature and will be the subject of comprehensive analysis and approval of Town and State
officials. As currently envisioned, Option E, which would provide for two new elementary
schools at the existing SE School and Vinton School sites, would be implemented
concurrently. The Middle School improvements likely would start a year or more after the
initiation of the new school construction. The planned sites for the two new schools would be
primarily in wooded areas to the east of the existing school buildings. At the Vinton School
site, a right of way from Stearns Road likely would be used for construction access and there
will be a need to utilize some portion of the existing ballfield area east of the school.
Temporary recreation areas likely will be established west and north of the existing school.
At the South East School site, construction access likely would be from the adjacent
recreation area.

Students would continue to attend school in all three existing school buildings until the two
new schools are completed. A concerted effort would be made to separate construction
traffic and new school work areas from the existing school activity areas. There will be short
term impacts that will have to be carefully planned for and mitigated to the degree possible.
All aspects of the school designs and construction processes will be subject to Special Permit
approval of the Planning and Zoning Commission.

35. It has been stated that four larger schools were visited by a team from the School Building
Committee during the research process. Could you please share which specific schools were
visited (I noticed some towns listed in one of the documents on the web, but not the specific
school names) and how much time was spent in each school?

School Dates Location Grade Levels | Enrollment Time
Colchester 3/30/09 Colchester Prek-2, 3-5 871, 853 School day from
Elementary and Jack bus arrival to
Jackter Intermediate dismissal
Lt. Eleazer Davis 4/17/09 2 hours
Elementary Bedford, MA Prek-5 560
Israel Loring 4/17/09 2 hours
Elementary Sudbury, MA K-2 605
Nayaug Elementary 5/15/09, Glastonbury K-5 675 Bus Arrivals
11/12/09, through school
2/1/10 lunch waves

36. Potential public uses for each school, estimated renovation costs for each use, and projected bond
costs. Why would the existing SE school be desirable for after school programs vs. the new school
after hours?

a. One potential would be to provide a separate space for before and after school care
which did not use regular classroom space, allowing teachers to work in their
classrooms both before and after school. In the event SE was demolished, a portion
of the new facility could/would be used for before and after school care with certain
restrictions regarding the use of classroom areas. The cafeteria, gym and/or other
designated area(s) would be made available for this before and after school purpose.
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How realistic is the use of the assessed value for the projected value of the buildings? A potential
buyer would want to deduct the cost of bringing it up to code, etc.
a. We understand that the private market might not be the same; however, we are not
including any revenue projections from the sale of the property in the analysis.

What is the current zoning for each of the properties, the approved uses and the uses requiring a
variance with the current zoning?
a. RARY90-Residential

In the 1 school option, how many years was the “moth ball” building fees included in the final
calculation?
a. One year — the charts reflect an annual budget

If the schools are used for 4 years and then moth balled for 5, the roofs will be nearly 30 years old, is
the cost of replacement included in the $15,000/yr? No

If the 3 school option with incremental improvements over 20 years was adopted, what would be the
capital improvement plan time table? Need to correlate these projected changes with estimated
enrollment and impact on education. Estimated $1,000,000 per year and would follow a 5 year
Capital Improvement Plan, with the exception of emergency repairs

What are the odds of full school building bond funding for 2011? Based on what? How many
applications are currently pending or have been approved but are on hold? We are not aware of any
being put on hold after being approved. We would not proceed without approval from the State
for funding.

If the 3 school option was adopted, what happens with the Middle School plans? Is there an option A
or B to make similar incremental changes as for the 3 schools? See the Family of Options report

If a one question referendum failed, what is required to move to Plan B for the grade schools and
middle schools? How much time is required?
a. It would go back to the Town Council to decide what other option/plan they want to
move forward with. Until then, we would continue with planned maintenance, but
major renovations would be included in the capital plan.

What are the assumptions-interest rate, etc. used for the bonding cost estimates in the current
proposal? If the rates are low at this time, can you get a 20 year commitment or is a shorter term with
interest rate adjustment after 5 or 10 years with the anticipation that rates may be higher? There is no
reason at this time to expect that we could not get a 20 year commitment. Estimates included
5% interest rate. Current rates are running approx.* 4%.

Need spread sheet comparing bond costs vs. inclusion in capital improvements budget for 3 school 20
year plan.
a. Included in the financial information packet.

What are the pros and cons of postponing a referendum question for 2 years (next national election)?
What capitol improvements would be required in the next 6 years (if postponed for 2 years) vs. 4
years (if passed this year). Difference in cost?



a. Schedule included in the information packet regarding the capital improvements.
Revenue projections will hopefully improve. Construction and interest rates may
increase.

48. Do the state guidelines for room (750 ft?) size mirror federal guidelines (if there are any?). What are
the educational benefits vs. increased cost of the additional 10% space over state reimbursement
guidelines?

a. The state does not have current classroom guidelines, but in their latest report from
1990 recommended range for a regular elementary classroom was a net total square
feet of 768-960. Larger classrooms would better accommodate students working in
groups, technology and provide storage for curriculum materials.

49. Based on current enrollment projections, how much of the “excess 2000+ square feet will not be used
each year for classrooms that are currently used. How much, if any, of the space is not dedicated to
classrooms, gym, or lunch room, etc. at this time?

50. If the 3 school 20 year option was adopted, how many of the incremental improvements could not be
completed during summer school vacation?
a. Don’t know at this time, but we would seek to minimize disruption as much as
possible when the project is planned out.



